
Arcadia Larp 
10:05 am - Monday 14th August 2017 

 

Annual General Meeting 
 

Part A - Management Committee 
 
Present Officers: E. Weeks (Chair), R. Elston (V-Chair), G. Turnbull (Secretary),              D. 
Myers (Treasurer), J. Myers (Health and Safety Officer), G. Murphy (Public Relations 
Officer), J. Wheaton (Assistant Treasurer) 
 
V-Chair R. Elston temporarily took Chair of the Management Committee. 
 
The Chair introduced the members of the Management Committee to the new Members of 
Arcadia Larp, and explained that as of the the start of the AGM, that every player who had 
taken part in the weekend and turned up to the AGM was now an official member of Arcadia 
Larp. 
 
The Chair explained the Two-Committee system to the members. 
 
The Chair explained that the Constitution would be put up online for any current or future 
member to review in the near future. It was explained some changes needed to be made but 
once they were done, the Constitution would be published on the website and announced on 
Facebook. 
 

ACTION, that the Vice-Chair and the Secretary would look over the Constitution 
for review, make any necessary changes, run these changes by the Management 
Committee, and then upload the updated Constitution to the Arcadia LARP 
website. 

 
The Public Relations Officer announced that he was now stepping down from his role on the 
Management Committee. The Chair and Management Committee thanked him for his help 
leading up to the August 2017 event. It was announced that E. Weeks would take on the 
additional role as Public Relations Officer and passed by the Committee. 
 
The Chair explained that Arcadia LARP is a non-profit club and that all profits gained from 
the August 2017 event and any profit from future events would all go back into the club. The 
Chair explained that the next AGM would present the Finance Books for the members of 
Arcadia LARP to review. 
 
 
 
 
 



Part B - Ingame Committee 
 
Present Officers: G. Turnbull (Chair + Lore Ref), J. Myers (V-Chair + Rules Ref), E. Weeks 
(Plot Ref + SFX Specialist), D. Myers (Plot Ref + Character Ref), R. Elston (Plot Ref), 
L.Whiting (Economy Ref) 
 
The Chair introduced the members of the In-game Committee and explained their roles. 
 
The Chair explained that from the current date, the members of both Committee would be 
taking at least a two-week break from Arcadia LARP related work. 
 
The Chair opened up the floor to feedback on the August 2017 event. 
 
It was generally received from the floor that the Phys-Rep (Physical Representation) aspect 
of the August 2017 event roleplay from both the In-game Committee and other members of 
Arcadia Larp had been of a high standard and was deeply appreciated. The Chair and the 
In-game Committee thanked the member for the compliment. 
 
It was suggested from the floor that an amendment to the rules regarding Full Helmets was 
considered by the Rules Ref and the In-game Committee. The Rules Ref agreed that the 
rules needed to be looked at in this regard. 
 

ACTION, that the Rules Ref would review the rulebook in regards to Full Helmets 
and suggest any changes to the In-game Committee for review. 

 
It was requested from the floor that the In-game Committee look into written or explained 
Guidance for mundane items in crafting/cooking recipes. This was noted by the Committee. 
 
It was suggested from the floor that there be further guidance on Camp Stealing/Theft. The 
Character Ref suggested that as part of the pre-time-in safety and information talks in future 
events that this would be discussed in greater depth. Further to this discussion, it was 
suggested from the floor that there could be a box behind the in-game Tavern Counter that 
could store not only stolen items, but expended resources and an on-hand copy of the Rules 
Book. The Committee noted these suggestions. 
 
The Chair raised a question to the floor in regards to their opinion on the ‘tone’ of the event. 
The Chair and the Committee expressed a desire to ensure that the tone of the event was 
an acceptable and enjoyable blend of serious and less-serious roleplay. It was generally 
expressed from the floor that the tone of the event was a great blend. 
 
It was mentioned from the floor that combat between NPC’s and the camp could sometimes 
be a bit short. The Committee noted the comment, but expressed that in the case of the 
August 2017 event, the player turnout had been surprisingly positive and therefore 
outnumbered the Crew 3:1, thus making prolonged Player on NPC combat difficult to 
maintain to a high standard. 
 



It was noted from the floor the Bouncer of the In-game Tavern could sometimes inspire 
apathy in Players when it came to plot, but it was discussed and noted that this was rare. It 
was also noted from the floor that the rules surrounding the Bouncer could use more 
clarification. The Rules Ref explained that the Bouncer was both an OOC mechanic as much 
as it was an IC mechanic, as it was currently the best way to manage and carefully control 
combat in the Tavern area. It was explained by the Committee that the Tavern area from the 
back to the beginning of the grass verge was a Health and Safety risk that the Bouncer 
protected Players from. However, the Committee agreed to discuss and review the Bouncer 
and how it impacts on potential in-game apathy and its impact on plot. 
 

ACTION, that the In-game Committee would review the Bouncer and any 
alternatives in regards to impact on Roleplay. 

 
It was suggested from the floor that sometimes the In-game Team could provide different 
answers to the same questions. The Chair accepted this criticism and apologised on behalf 
of the In-game Committee. Although it was mentioned from the floor that this didn’t adversely 
impact roleplay, the Chair acknowledged that the In-game Committee all needed to be 
equally familiar on each others areas of expertise for future events so as to avoid the 
unintended misinformation. The Chair and the Committee also acknowledged that the 
Character Ref deserved praise for her work over the weekend event and thanked her for her 
efforts. 
 

ACTION, that the In-game Chair take responsibility to ensure that the In-game 
team including himself are familiar with all areas of In-game management as best 
as possible to decrease the potential of misinforming players. 

 
It was suggested from the floor that the Lore be updated pending the event in areas such as 
Cultural Differences, Folklore, Backstory and General Lore. The Chair in his capacity as Lore 
Ref explained that this was and had been the intention, and that the Committee had wished 
to draw lore suggestions and opportunities from the first Arcadia LARP event in August 2017 
and the players that took part. The Chair also explained that going forward, members of 
Arcadia LARP could offer lore suggestions to the Committee for review, though expressed 
that not every suggestion would be accepted. 
 
It was noted from the floor that Arcadia LARP’s first event had been very successful, and the 
floor appreciated the hard work and dedication from the In-game Committee that had gone 
into providing roleplay and an immersive experience. Particular praise was put upon the 
second night and final night’s respective plots. The Committee noted the praise and thanked 
the members for their comments. 
 
The Chair addressed the members of Arcadia LARP, explaining the process of any lost and 
found items, as well as the requirement to leave Caddihoe Camp Grounds in good/clean 
condition before 5:00pm. 
 
The Committee addressed the members and thanked them for their attendance at the event 
and the support/feedback they had received. 



 
The Chair ended the meeting at 11:05 am. 
 


